Lake Orion Dragons Competitive Youth Cheer
Dragon Commitment Form

2025

Welcome to Lake Orion Dragons Competitive Youth Cheer!

The following paperwork / fees / deposits must be completed and turned in prior to the first cheer
clinic — no exceptions. Girls will not be allowed to practice until everything has been submitted. All
forms can be found in the Cheer dropdown under Athletics at https://thedragonfoundation.com/.

Completed documents must be submitted in person by June 5. Paperwork will be accepted at the
Uniform Distribution and Assessment days. Questions about paperwork can be submitted to
anna.locheer@gmail.com AND kadie.locheer@gmail.com. All paperwork should be filled out using
grades and school for the upcoming school year (Fall 2025).

No paperwork will be accepted via email. Physical copies only.

Due prior to first clinic:

- Completed online registration https://thedragonfoundation.com/ (thedragonfoundation.com)

- Paidin full 2025 cheer registration

- Refundable uniform deposit of $250 (checks made payable to The Dragon Foundation)

- Refundable volunteer deposit of $250 (checks made payable to The Dragon Foundation)

- Refundable fundraising deposit of $200 (checks made payable to The Dragon Foundation)

- Completed NYFL Registration Form

- Completed Heads Up Concussion Form

- Signed Dragon Commitment Form

- Completed MHSAA Health Appraisal Form (physicals must take place after 4/15/25)

- Copy of Birth Certificate

- Copy of previous year report card

- Current wallet size (or no larger than 3” x 5”) photo of child holding up a whiteboard with First
and Last Name (in front of chest)

- Signed Uniform Care Instructions
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Uniform Deposit

This deposit will guard your Lake Orion Dragons Competitive Youth Cheer (“LODCYC”) program from
having to unnecessarily spend its resources to replace unreturned or damaged uniforms. Every
cheerleader must turn in a uniform deposit. No exceptions. After submitting the check, your child will
receive their uniform pieces and Uniform Care Instructions. Deposit checks will be securely filed and
handled with extreme care and security. LODCYC will not deposit these checks unless the uniform is
not returned or the uniform is returned in an unsatisfactory condition. Please refer to the Uniform Care
Instructions provided at the time of uniform distribution for important care information. At the end of
the season, deposit checks for returned, undamaged uniforms will be shredded unless otherwise
requested.

Volunteer Deposit

For cheer events to run smoothly and with limited cheer staff, we rely heavily on the volunteer
activities of our parents. Volunteer requirements are set up on a per cheerleader basis and require a
minimum of (4) four hours per cheerleader per season PLUS mat duty at a minimum of (3) three
practices. Mat duty will be setting mats up before practice AND putting away mats after practice.
Additional Mat duty sessions beyond the 3 required will count towards the 4 hours volunteer
commitment. Volunteer hours may be completed by any family member 16 years of age or older. The
staff will publish a list of volunteer opportunities as the season nears. Volunteer hours will be tracked
by cheer staff in a document made available for parents to view. Deposit checks will be securely filed
and handled with extreme care and security. Every cheerleader must turn in a volunteer deposit. No
exceptions. If you are unable to complete the volunteer hours, you have the option to pay the $250.00.
If you have not completed ALL volunteer hours by MegaCheer, your volunteer check will be deposited.
At the end of the season, deposit checks for completed volunteer hours will be shredded unless
otherwise requested.

Fundraising Deposit

Registration costs for each child cover only a portion of the total cheer program costs. Therefore, each
family will have a minimum raffle ticket fundraising obligation (5200 per family, not per cheerleader).
Each family must turn in a fundraising deposit. No exceptions. Raffle tickets and detailed information
will be distributed during the season. Please sell the raffle tickets and return the completed ticket stubs
by the assigned date. Raffle drawing will be held at a late season JV home game (date TBD).
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Refunds

If your child decides to drop out of our program before the first cheer clinic/practice, you will receive a
full refund (less a $100.00 Admin fee).

If your child decides to drop out of the program during the first week of cheer clinics/practices, you will
receive a 50% refund (less a $100 Admin fee).

No refund will be given after the first week of cheer clinics/practices.

Additional Equipment

Parent/Guardian will be responsible for purchasing:
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Turtleneck bodysuit (further info TBA)

Boycut underskirt briefs (further info TBA)

2 pairs of all white low tread cheer shoes (1 pair for sideline football and outdoor practice
and 1 pair for indoor practice and competition)

White no-show anklet socks

Clear rain poncho

Black leggings, black gloves, and black headband for colder days

Sneaker wipes or other shoe cleaner for keeping competition shoes white
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Team Assignments and Commitment

15t— 2 Grade Mascots (Grade in Fall 2025)

Optional cheer clinics

Green & White 2-Week Cheer Camp

Limited regular practice 2x/week

Sideline cheer at Lake Orion Youth Football games

Exhibition performance at MiniCheer & MegaCheer competitions

3 — 4t Grade Freshmen (Grade in Fall 2025)

Optional cheer clinics

Green & White 2 Week Cheer Camp

LOHS Varsity Cheer Camp (exclusive to LO Youth Comp Cheer)
Regular practice 3x/week

Sideline cheer at Lake Orion Youth Football games

Compete at MiniCheer & MegaCheer competitions

5th— 6t Grade Junior Varsity (JV) (Grade in Fall 2025)

Optional cheer clinics

Green & White 2 Week Cheer Camp

LOHS Varsity Cheer Camp (exclusive to LO Youth Comp Cheer)
Regular practice 3x/week

Sideline cheer at Lake Orion Youth Football games

Compete at MiniCheer & MegaCheer competitions

Additional Notes:

Grade guidelines are based on grade in the Fall of 2025
12-Year Old Rule: Must be 12 on 12/1/25 and starting 6% grade in Fall, 2025.

There will be no waivers up or down between levels.
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Schedule

Attendance is crucial to our success and instills teamwork ethic. When one girl misses, her entire stunt
group may be unable to practice. The LODCYC is preparing for two competitions and attendance is vital
to our team’s safety and success.

It’s essential that all parents have a clear understanding of the cheer program and season schedule.
Attendance at the Parents Night meeting is critical. Three parent meeting dates will be available.
Please contact Kristin.locheer@gmail.com if you cannot attend any of the three parent meetings.

Practices will be held at a Lake Orion Community school or other locations local to Lake Orion.
Information on practice locations will be communicated as it becomes available.

Due to space limitations, practices days and times may not be consistent. Practice schedules will be
communicated as they are available and any changes will be included in the weekly email.

All practices will be closed. Due to space limitations, only staff and cheerleaders will be permitted. This
schedule will be updated as more information becomes available.

Uniform Distribution and Assessment Day

June 3 6:00-8:00 @ Scripps MS
June 5" 6:00 — 8:00 @ LOHS Aux Gym

Cheerleaders will be assessed for team and stunt group placement. Cheerleaders will be fitted for
their uniforms and uniforms will be distributed to families that bring their completed paperwork and
deposit checks. Cheerleaders should wear tight fitting shorts and a tight-fitting athletic tank or bra top.

Cheerleaders are required to attend one time slot. A Sign Up Genius will be sent out with available
time slots.

Week of July 7t" — Clinics begin for all teams

Mascots

Tuesday & Thursday practice @ Scripps MS 6:00 — 7:00pm
Freshman & JV

Tuesday & Thursday practice @ Scripps MS 6:00 — 7:30pm

These practices are not mandatory, but highly encouraged as girls will be learning all cheers and
routines together.
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Week of July 14" - Clinics

Mascots
Tuesday & Thursday practice @ Scripps MS 6:00 — 7:00pm
Freshman & JV

Tuesday & Thursday practice @ Scripps MS 6:00 — 7:30pm

These practices are not mandatory, but highly encouraged as girls will be learning all cheers and
routines together.

Week of July 21t - Clinics

Mascots
Tuesday & Thursday practice @ Scripps MS 6:00 — 7:00pm
Freshman & JV

Tuesday & Thursday practice @ Scripps MS 6:00 — 7:30pm

These practices are not mandatory, but highly encouraged as girls will be learning all cheers and
routines together.

Week of July 28" - Mandatory Practices Begin

Mascots
Tuesday & Thursday Green & White Camp @ Scripps MS 6:00 — 7:30pm
Freshmen & JV

Monday, Tuesday, Wednesday, & Thursday Green & White Camp @ Scripps MS 6:00 — 8:00pm

Week of August 4" Mandatory

Mascots
Tuesday & Thursday Mascot Camp @ Scripps MS 6:00 — 7:30pm
Freshmen & JV

Tuesday, Wednesday & Thursday Varsity Camp @ LOHS Aux Gym 6:00-8:00PM
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Week of August 11" Mandatory

Mascots

Tuesday & Thursday Mascot Camp @ Scripps MS 6:00 — 7:30pm

Freshmen & JV

Tuesday, Wednesday & Thursday Varsity Camp @ LOHS Aux Gym 6:00-8:00PM

Week of August 18" Mandatory

Mascots

Tuesday & Thursday Practice @ Scripps MS 6:00 — 7:30pm
Freshmen & JV

Monday, Tuesday, & Thursday Practice @ Scripps MS 6:00-8:00PM

Week of August 25" - Dead Week

Parents Meeting — Mandatory

Mascots

Thursday 5/15 @ LOHS KIVA 6:00 — 7:00pm
Freshmen

Tuesday 5/20 @ LOHS KIVA 6:00 — 7:00pm
WV

Thursday 5/22 @ LOHS KIVA 6:00 — 7:00pm

Attendance at one parent meeting is mandatory. It is recommended that parents attend the meeting
for their team but may attend one of the other team meetings if necessary. No children at the
meetings.

Week of September 2nd through End of Season - Mandatory

After the 2025/2026 school year begins, we may be moving to one of the other Lake Orion Community
Schools. Practice days may change.

MINI Cheer Competition - Mandatory

October 12" (Location and time TBD)

Practices the week prior to competition will be Monday, Tuesday, Wednesday & Thursday.
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Homecoming Parade

Date TBD in downtown Lake Orion. Details will be communicated closer to the date of the parade.

MEGA Cheer Competition - Mandatory

(Date, Location and time TBD)
Practices the week prior to competition will be Monday, Tuesday, Wednesday & Thursday.

Hair party may be scheduled the evening prior to the Mega Cheer competition.

Football Sideline Cheer Schedule - Mandatory

Saturdays beginning in August (There will be no games over Labor Day weekend.)
Football schedules will be finalized and distributed in July.

Playoff games (if applicable to LO) will be mandatory for all Freshman and JV cheerleaders regardless of
sideline assignments and will begin in late October. Mascots will be optional.

Season ends in November.

LOHS Varsity Game
September 26 @ (LOHS Time TBD)

Cheerleaders have been invited to cheer at a LOHS varsity game. More information will be distributed
as the date approaches.
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Attendance Policy

This policy really boils down to communication. Please discuss your scheduling concerns with us and
we can accommodate most anything we know about in advance. Not showing up for practice could
leave your team in a difficult position if they are expecting you. Safety is our top priority, and the
practice schedule is designed to give the girls adequate practice time as a team. Excess absences put
stunt groups and the entire team at risk. An Absence Approval Form will be provided to submit for pre-
scheduled absences such as family vacations, special events, doctor appointments, school or religious
activities, etc.

- Girls with 5 absences may be removed from their stunt group or from further participation.

- Girls with any absences in the 2 weeks prior to a competition may be removed from their stunt
group or from further participation.

- Injured athletes will still be asked to attend practice and games to observe and learn the material
unless the injury will prevent them from participating in MegaCheer. Injured athletes must provide
a doctor's note. A release to return to participating in practice may also be required.

- Exceptions will be made for athletes who have missed 3 practices and provide a doctor’s note.

- Exceptions will be made for pre-scheduled vacations, special events and doctor appointments.
These absences must be submitted on the Absence Approval Form prior to July 28, 2025. Absences
will not be approved if they are within two weeks leading up to a competition.

- Exceptions will be made for documented emergencies.

- Girls who arrive more than 15 minutes late may also be marked absent. Late arrivals are extremely
disruptive to the coach’s agendas.

- Participating in another sport / organized activity that results in a cheer absence does not
constitute an excused absence unless approved in advance by Director of Communications, GM of
Cheer, or Asst GM of Cheer.

- Given the proximity to Mega Cheer, your cheerleader will miss her school’s Trunk or Treat event.

- If you should have any conflicts or scheduling questions, please discuss with Director of
Communications, GM of Cheer or Asst GM of Cheer as soon as you become aware.
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Parent Code of Conduct

The NYFL was built on a concept of “KIDS FIRST.” We strongly endorse the six pillars of character
building. These principles: trustworthiness, respect, fairness, responsibility, caring and good citizenship
embody what we hope each child will learn through his or her years in the league. As parents of
children in the NYFL you agree to the following:

| will learn the rules of the games and the policies of the league.

| will emphasize teamwork and skill development.

| (and all my guests) will remember that children participate to have fun, and that the game is
fun for them, not me.

I (and all my guests) will be a positive role model for my child and encourage sportsmanship by
showing respect and courtesy for all players, coaches, officials, and spectators at every game
and practice.

| (and all my guests) will not engage in any unsportsmanlike conduct with any official, coach,
staff, player, including but not limited to booing, taunting, refusing to shake hands, using
profane language and /or gestures.

| (and all my guests) will not encourage any behaviors or practices that would endanger the
health and well-being of the athletes.

| (and all my guests) will demand that my child treat other players, coaches, staff, officials, and
spectators with respect regardless of race, creed, color, sex or ability.

| (and all my guests) will demand a sporting environment for my child that is free from drugs,
tobacco (including smoking within sight of the field) and alcohol.

| (and all my guests) will respect the officials and their authority during games and will never
question, discuss or confront coaches/staff at the game field.

I (and all my guests) will respect the program and staff publicly, including but not limited to
social media and any messaging platform. The use of social media in a negative or threatening
way to undermine the program or any of its participants in any way will not be permitted or
tolerated.

| understand that | can bring concerns about the program to the GM of Cheer or the Dragon
Foundation Board of Directors and my concerns will be given the same mutual respect and that
| may exit the program at my own will at any time if | do not agree with the result.
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Cheerleader Code of Conduct

e Will show the proper respect to all and be held to the highest standards of moral conduct and
character both on and off the field, in the classroom and at home.

e Bullying will not be tolerated at practices, games, the classroom, or on social media.

e Will stay in the team-designated area(s), unless excused to leave, by a coach or staff.

e Will not at any time push, shove, punch, kick, fight, bully, make inappropriate comments, racial
or ethnic slurs, actions that may be construed as sexual harassment, profanity, obscene
gestures, flagrant and violent fouls, taunting, “trash talk”, baiting, cheating throwing or abusing
equipment or be guilty of physical contact as an aggressor upon any official, board member,
coach, staff, player, cheerleader, spectator, or other(s).

e Will not verbally abuse or threaten any official, board member, coach, staff, player,
cheerleader, spectator, or other(s).

e Will not harass, bait or be guilty of objectionable demonstration or dissent at any official’s or
coach’s decision.

e Will not refuse to abide by an official’s or coach’s decision.

e Will not disobey or attempt to circumvent rules and regulations or the intent thereof.

e Will keep my cell phone out of sight and ringer turned off during practices and games.

Disciplinary Action

The GM of Cheer and/or Dragon Foundation Board of Directors shall have the power to impose any
disciplinary action(s) it deems necessary and appropriate for those who fail to abide by the above
Parent and Cheerleader Codes of Conduct. Disciplinary action can range from a verbal reprimand to
being barred from further participation or association with any NYFL and/or Lake Orion Dragon
Foundation organization.

The Dragon Foundation aspires to be a world class educational athletic organization whose positive
culture will Educate, Empower, and Inspire today’s youth through our “Four Pillars of Interest” —
Education, Athletics, Arts and Mindfulness. Our Mission Statement and Vision is to Educate, Empower,
and Evolve our youth within communities through these four Pillars of Interest.

Thank you for being a part of this journey and we hope you and your family enjoy your season with us!

Athlete Signature Date
Parentl / Guardianl Signature Date
Parent2 / Guardian2 Signature Date
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